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Welcome from the Chair of Board of Trustees 
 

Thank you for expressing an interest in the post of Chief Executive Officer for the Quantock 

Education Trust (QET). This exciting opportunity has arisen following the decision of the current CEO, 

Karen Canham, to retire. Karen has made a phenomenal contribution across the Trust and to the 

wider community, driving its inception through to the current position of strength with a thriving 

Trust family.     

The Quantock Education Trust is a fantastic organisation to be part of. Founded in 2016 by the 

Headteacher and Governors of Haygrove School, the QET (formerly known as the Haygrove Academy 

Trust) comprises a cross-phase and mixed group (church/non-church) of schools in Somerset. The 

current member schools are Haygrove School, Spaxton C of E Primary School, Stogursey C of E Primary 

School and Sexey’s School.  The key common factor for schools within the Trust is that they all share 

a common vision and ambition to improve the life opportunities of all the children and young people 

in their community. What binds them is a strong sense of collective responsibility for the education of 

all children between 2 and 18, that seeks to remove any inhibiting factors associated with growing up 

in a rural community, particularly for those families in circumstances of deprivation. All member 

schools must commit to protect the religious character of its schools as well as the individual ethos 

and diversity of each school community. We work very closely with the Diocese, and collaboration 

across our family of schools and our wider community, sits at the heart of our values. We don’t seek 

to clone our schools, instead celebrating and harnessing the uniqueness of each one for the better of 

all.    

To continue our journey to develop a thriving partnership of excellent academies and deliver the 

best outcomes for our children and young people, we are looking for applicants who have: 

• a track record of improving attainment and transforming outcomes; 

• experience of participating in the sustainable growth of a Trust from a fiscal and educational 

perspective; 

• a clear understanding of the current education landscape and experience of working closely 

with key government departments, local communities and other Trusts;    

• credibility with staff, parents/carers, children and external partners; and 

• resilience, vison, empathy and a sense of humour. 

 

You will have gained from the website a snapshot of the culture, ethos, curriculum and support that 

we provide. Life in the Quantock Education Trust is vibrant and dynamic. Integral to the development 

of the Trust is the importance of building capacity, sharing best practice and promoting excellence in 

teaching and learning from the very start of the academic journey through to the age of 18. We are 

passionate about developing the whole-child, through a high quality curriculum and programme of 

character education that will enable each child to develop into a well-rounded and good citizen with 

a lifelong passion for learning and ambition to succeed.  

We believe that at the heart of school improvement there is a need for a strong culture in which 

relationships are key to effective and productive collaboration. We are hugely ambitious for all 

learners across our Trust, regardless of background or ability. We are also keen to support the 

sustainability of our small local schools, ensuring equity of access to opportunities, curricular and non-

curricular, particularly for those children and families who live in remote areas. As a multi-academy 

trust, we are committed to the development of talent and personal growth through an engaging and 
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innovative approach to career planning through leadership pathways and an enriching offer of 

opportunities for Continuous Professional Development, including working in other Trust schools.  

These are very exciting times for our Trust and we are keen to recruit ambitious, enthusiastic and 

highly committed professionals who are keen to develop their career with us.  

Link to the ‘Day of Kindness’ video - Day of Kindness - YouTube 

 

Our vision is: “To enrich life opportunities for all members of our Trust community, working 
and learning together with aspiration, ambition and care, in our schools and 

wider society”. 
 

 
Our values are:   Community; we listen to, influence and play an active role in our community 

 
Aspiration; we raise standards and provide opportunity for developing 
talents in all areas of life  
Respect; we respect and celebrate the value and preciousness of 
each individual  
Equity; we aim to enrich the unique life opportunities of all, overcoming 
barriers and achieving goals  
 

Our mission is: “To improve outcomes for all pupils across the trust and ensure that every 
child fulfils his or her potential and makes excellent progress”. 

 

 

 

 
 

Jenny Ashworth  

Chair of the Board of Trustees 

Quantock Education Trust  

 

 

https://www.youtube.com/watch?v=6dqxySPANrA
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DFO 

Headship Executive Group 
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School  

LGC 
Sexey’s School 
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Chief Executive Officer (CEO) 
Job Description 

 

Job Details 

Job title: Chief executive officer (CEO)  
 
Salary: Negotiable dependent on candidate experience and qualifications 
 
Contract type: Full-time, permanent 
 
Accountable to: The QET Board of Trustees 
 
Reporting to: The Chair of the Board of Trustees 
 
Responsible for: Director of Finance and Operations, Director of School Improvement, Primary Executive Lead, 
Headteachers and Heads of School 
 

 

Main Purpose 

The CEO is an outstanding strategic leader who is able to develop and articulate the vision, values and ethos for 
the Trust and who inspires and empowers others to share in achieving these.  The CEO will be accountable to 
the Trust board for: 
 

• Leading and overseeing the efficient, effective and compliant management of the Trust and its 
academies 

• Providing strong strategic leadership towards the Trust’s vision and goals 

• The performance of all academies within the Trust 

• Enabling the religious character of member schools to flourish 

• Ensuring the Trust fulfils the statutory and regulatory responsibilities set out in the Academy Trust 
Handbook 

• Ensuring the responsible and appropriate use of public funds 

• Planning, implementing and monitoring the Trust’s internal and external financial reporting 
 

 

Main responsibilities and duties 

The duties and responsibilities listed below are indicative of the tasks the CEO will perform, and are not 
intended to be an exhaustive list. The post holder will be expected to take on additional responsibilities 
appropriate to the role as they arise. 
 
Strategic leadership and development of the Trust 

The CEO will be accountable for providing strategic leadership and direction for the Trust and its academies 

towards the vision and aims set by the Trust board, in line with the Trust’s values. 

The CEO will: 
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• Support the Trust board in the formulation, development and implementation of its strategy, including 

taking responsibility for key documents such as the business plan, long-term strategic plan, and self-

evaluation and improvement plans 

• Develop and maintain effective relationships with key partners and stakeholders including the Regional 

Schools Commissioner, the Department for Education (DfE), the Education and Skills Funding Agency, 

the Diocese of Bath & Wells, local authorities, the wider local community and other local schools 

• Work with the Trust board and other senior leaders to ensure proactive, robust and appropriate risk 

management for the Trust and its academies 

• Lead the growth and development of the Trust, including due diligence and supporting converting 

schools 

• Maintain an outward-facing role on behalf of the Trust and its academies to support future growth and 

development 

 

Leadership and management 

The CEO will be accountable for the management of all Trust operations, both directly and through the 

management of the agreed organisational structure. 

The CEO will: 

• Provide dynamic, motivational and inspirational leadership at all levels of the organisation 

• Model the Trust’s commitment to continuous improvement and high achievement across all areas of 

its work 

• Develop, implement and review Trust-level policies to ensure the achievement of the Trust’s aims 

• Ensure the Trust’s management and organisational structures, and operational models, are fit for 

purpose and facilitate continuous improvement 

• Facilitate effective communication at all levels by close working and effective two-way communication 

with Members, Trustees, Local Governance Committees, the Senior Leadership Team and wider Trust 

community.  

• Develop and effectively manage the Trust’s resources and facilities, including overseeing major capital 

projects 

• Ensure the Trust effectively manages its talent through appropriate and effective CPD and succession 

planning, including developing and empowering senior staff, appointing consultants where 

appropriate, and supporting recruitment and CPD at academy-level 

• Take responsibility for guiding the Trust through changes to education sector initiatives and practice, 

such as curriculum changes or changes to Ofsted and accountability frameworks 

 

Quality of education and pupil outcomes 

The CEO will be accountable for all aspects of teaching and learning across the Trust, upholding high standards 

for academic and non-academic pupil outcomes and ensuring achievement of the Trust’s educational vision.  

The CEO will: 

• Develop and lead the Trust’s improvement processes, including identifying and analysing academy 

improvement needs, prioritising appropriately-resourced solutions and evaluating the impact of 

improvement strategies 

• Provide quality assurance and accountability through a rigorous and robust system of target setting 
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• Provide strategic direction and leadership for teaching and learning across the Trust, especially in 

response to sector changes or changes to government policy 

• Oversee school-to-school support across the Trust 

• Commission external support for Trust and academy improvement, and assess the effectiveness and 

impact of the support provided 

• Create a ‘framework of excellence’ for teaching across the Trust, enabling every child to become an 

effective learner and make exceptional progress 

• Ensure that the Christian distinctiveness of Church of England Schools is supported and developed, in 

line with the Statutory Inspection of Anglican and Methodist Schools schedule. 

 

Safeguarding and compliance 

The CEO will be accountable for the Trust, and its academies, meeting its legal and statutory responsibilities. 
The CEO will: 

• Ensure that the Trust, and each school within the Trust, meets its safeguarding responsibilities in line 
with current legislation 

• Ensure that the Trust meets requirements related to health and safety and data protection 

• Ensure the Trust meets requirements set out by Companies House, the Charity Commission, the 
Department for Education (DfE), and the Education and Skills Funding Agency 

• Embed Trust-wide accountability and quality assurance procedures to achieve compliance 
 
Finance and procurement 

The CEO will be accountable for the financial propriety and sustainability of the Trust. 

The CEO will: 

• Act as accounting officer for the Trust, ensuring that it works to the standards set out in the Academy 

Trust Handbook 

• Work closely with the Trust’s Director of Finance and Operations to establish and oversee effective 

financial monitoring systems, take appropriate action to address financial risks, problems and 

irregularities, and present Trustees with accurate and timely financial reports 

• Develop and oversee the Trust’s income generation strategies, including grant applications and other 

fundraising 

• Oversee resource allocation and budget-setting and approval for the Trust and its academies, and 

ensure budgetary targets are met 

• Work closely with the Trust’s Director of Finance and Operations to establish effective procurement 

procedures in order to achieve financial efficiencies 

 

 

 

 

Special notes of consideration 

The post holder is subject to the provisions of all child protection legislation, and the Trust’s policies governing 
staff who work with children and vulnerable adults. 
 
The post holder will have the key strategic role in the leadership of the Quantock Education Trust; leading the 
central team and providing strategic direction and monitoring the effectiveness of individual academies 
leadership teams.  
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The person employed will need to be an outstanding leader with the ability to delegate effectively; motivate a 
strong and highly effective team to work together and inspire and empower throughout the organisation.  
 
The post holder will be required to travel to any regional and national meetings related to the role of CEO of a 
MAT and to the academies within the QET including any new and potential academies as the Trust grows. 
 
The post holder will have responsibility for upholding and complying with the Trust’s Equality and Diversity 
policies and for behaving in ways that are consistent with fair and equal treatment for all and will be required 
to comply with all Trust’s Health and Safety policies. 
 
To undertake such duties as are reasonably expected by the CEO.  
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Chief Executive Officer (CEO)  
Person Specification  

 

Category Essential Desirable 

Qualifications • Degree 

• QTS 

• NPQH or other management 
qualification 

• Recent and relevant Executive 
Leadership training 

• Evidence of commitment to on-going 
professional development 
 

• Church of England 
NPQH 

Knowledge, understanding 
and skills  

• Comprehensive knowledge and 
experience of Ofsted’s Schools 
Inspection Criteria and processes 

• Knowledge and understanding of 
education across primary and 
secondary phases 

• Ability to think and plan strategically 
and creatively to solve problems 

• Clear understanding and knowledge of 
the role of governance in an Academy 
and Trust.   

• Strategic planning, monitoring and 
review of progress against plans in 
terms of standards, performance and 
finances, taking decisive action as 
necessary.   

• Understanding and knowledge of 
SIAMS framework.   

• Financial project costing and 
budgetary management.   

• Resource management: estimating 
securing and monitoring resources.   

• Ability to advise on funding and grant 
opportunities for the Trust 

• Innovative leader with a clear 
understanding of how to support a 
distributed team to implement 
desired outcomes  

• Ability to hold leaders stringently to 
account for their performance   
 

• Knowledge and 
understanding of 
post -16 education  
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Experience • Extensive experience in education at a 
leadership level 

• Experience of supporting senior 
leaders and governing bodies  

• Experience of leading and managing 
successful organisational change  

• Insight, awareness and practical 
engagement in leading teaching and 
learning across more than one phase 
or setting  

• Experience of setting high 
expectations around all aspects of 
safeguarding, health and safety 

• Experience of leading and 
implementing successful 
school improvement strategies 

• Experience of working effectively with 
Board of Trustees to create and 
deliver strategic vision and 
purpose 

• Experience of education financial 
management monitoring and systems 

• Experience of developing and 
sustaining partnerships with a wide 
range of stakeholders 
e.g. local and central government, 
teaching school alliances and other 
school networks, community partners 

• A working knowledge of new 
technologies that 
support teaching and learning,  
administration and communication  

 

• Experience of 
developing 
curriculum 
continuity and 
progression 

• Experience of 
negotiating 
contractual 
agreements 

• Knowledge of 
legislation affecting 
Multi Academy 
Trusts 

• Experience of work 
with church school 
settings, Church of 
England Education 
Office or Diocesan 
Education 
Departments 

Interpersonal and 
communication skills  

• Excellent written and oral 
communication skills 

• Able to present engagingly to a variety 
of audiences in a range of settings 
with confidence, accuracy and 
emotional literacy  

• High integrity and openness combined 
with a commitment to effective 
governance 

• Ability to be reflective and self- critical 

• Resilient and determined but able to 
provide support, demonstrate 
empathy and deal with staff with 
sensitivity and compassion 

• Able to produce high-quality, concise 
and logical written reports  
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WORKING for The Quantock Education Trust (QET) 

 

Conditions of Service 
This post is subject to the School Teachers’ Pay and Conditions Document.  Full details of conditions 
of employment will be set out in a Statement of Main Terms and Conditions of Employment, which 
will be issued to the successful candidate on appointment. 
 

Fitness for Employment 
The successful candidate will be required to complete a medical questionnaire which may result in a 
check by the Occupational Health Physician.  Satisfactory clearance with police records will also be 
necessary (please see Disclosure procedure). 
 

Remuneration/working hours/annual leave 
Teachers’ pay, working hours and annual leave are all set within the national framework of the School 
Teachers’ Pay and Conditions Document. 
 

Flexibility 
As a condition of employment, the post holder may be required to undertake such other duties as may 
reasonably be required, in addition to the major tasks outlined in the job description. 
 

Interview Expenses 
The QET will pay second class rail travel, or mileage allowance and reasonable out-of-pocket expenses 
incurred by candidates attending interview.  
 

Smoking Policy 
All sites within the QET is a non-smoking site and all prospective employees are expected to accept 
this as a condition of working within the Trust. 
 

Equal Opportunities 
The Trust is committed to the promotion of equal opportunities and is dedicated to pursuing non-
discriminatory policies and practices and to eliminate unfair discrimination on any basis.  This means 
that we are striving to ensure that no job applicant will receive less favourable treatment than another 
on grounds of gender, marital status, age, racial origin, disability, sexual orientation or political or 
religious beliefs. 
 

Criminal Record Check via the Disclosure Procedure 
The Rehabilitation of Offenders Act 1974 gives individuals the right not to disclose details of certain 
old offences when asked about their criminal record as they may be defined as ‘spent’.  There are 
exemptions to this if the individual is offered a post which involves contact with children or regular 
work at an establishment exclusively or mainly for children.  The post you have applied for falls into 
one of these categories and, therefore, requires a criminal background check. 
 

If a job offer is made you will be asked to apply for a Disclosure Certificate from the Criminal Records 
Bureau.  This certificate will contain details of all convictions held on the Police National Computer 
including current and ‘spent’ convictions as well as details of any cautions, reprimands or final 
warnings.  It will also indicate whether information is held on government department lists held by 
the Department for Education and Skills (List 99) and the Department of Health, or those individuals 
who are barred from working with children.  The information provided on the certificate will be 
considered by the local authority to ensure that children remain adequately protected. A criminal 
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record is not necessarily a bar to obtaining a position.  Further information about Disclosure can be 
found at www.disclosure.gov.uk 
 

Safe Recruitment 
The Trust committed to safeguarding and promoting the welfare of children and young people and 
expects all staff and volunteers to share this commitment. 
 

Professional Development 

The Trust values professional development highly.  All members of the department are encouraged to 
take an active role in planning their own CPD through the school’s performance management 
procedures.  The team meet regularly to discuss teaching and learning strategies and some very 
exciting and creative work takes place. 
 
Shortlisting 

Only those candidates meeting the right criteria will be taken forward from application. 

 

Interview 

1. Those shortlisted will take part in an in-depth selection process which will include formal 
interviews and other relevant activities 

2. Candidates will be asked to address any discrepancies, anomalies or gaps in their application 
form. 

 

Reference Checking 

References from the previous and current employer will be taken up for shortlisted candidates and 

where necessary, employers may be contacted to gather further information. 

 

Probation 

All new staff will be subject to a probation period of six months (which may, in certain 

circumstances, be extended by up to 10 weeks).  The probation period is a trial period, to enable the 

assessment of an employee’s suitability for the job for which they have been employed.  It provides 

the school with the opportunity to monitor and review the performance of new staff in relation to 

various areas, but also in terms of their commitment to safeguarding and relationships with 

students. 

 

Working Within the Quantock Education Trust 

This job needs to be considered in the context of a changing and evolving Multi Academy Trust and 

therefore the duties detailed here will need to be adjusted to meet the needs of the Trust.  Whilst this 

post is based at Haygrove School this is a Trust wide post and you could be required to work across 

the Trust Schools. 
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APPLICATION  

 
To apply, please download an application from our website  
 
https://www.quantockedtrust.co.uk/vacancies  
 
Should you require further information or wish to discuss the role in more details, please contact Mrs 
Jenny Ashworth, Chair of Trustees Quantock Education Trust on JAshworth@Quantockedtrust.co.uk  
 
Completed application forms should be sent, together with a supporting letter, by email or post to: 
 
 recruitment506@educ.somerset.gov.uk 
 
 Miss M Collins 
 Recruitment Administrator 
 The Quantock Education Trust 
 c/o Haygrove School 
 Durleigh Road 
 Bridgwater 
 Somerset 
 TA6 7HW 
 
Please ensure your application form has your email address and also the e-mail addresses of your 
referees.  
 

Closing Date: noon on 23 November 2021 
Shortlisting: 26 November 2021 

Interview date: 8 and 9 December 2021 
    

 
 

https://www.quantockedtrust.co.uk/vacancies
mailto:JAshworth@Quantockedtrust.co.uk

