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1. Purpose  
 

1.1. This policy is designed to outline the Quantock Education Trust approach to exclusions within 

the statutory framework as set out in the Department for Education ‘Statutory Guidance 

Exclusion from maintained schools, academies and pupil referral units in England 2012 

updated 2015’. It outlines only where the Quantock Education Trust applies its own 

additional guidance and policies which complement and reinforce the statutory guidance, for 

the purpose of clarity in the day-to-day operation of its schools.  

 
 

2. Aims 
 
2.1. Our policy aims to ensure that: 
 

 The exclusions process is applied fairly, consistently and in line with national 
statutory guidance 

 The exclusions process is understood by governors, staff, parents and pupils 

 Pupils in school are safe and happy 

 Pupils do not become NEET (not in education, employment or training) 
 
 

3. Legislation 
 

3.1. This policy is based on statutory guidance from the Department for Education: Exclusion 
from maintained schools, academies and pupil referral units (PRUs) in England. 

 
3.2. It is based on the following legislation, which outline schools’ powers to exclude pupils: 

 

 Section 52 of the Education Act 2002, as amended by the Education Act 2011 

 The School Discipline (Pupil Exclusions and Reviews) (England) Regulations 2012 
 

3.3. In addition, the policy is based on: 
 

 Part 7, chapter 2 of the Education and Inspections Act 2006, which looks at 
parental responsibility for excluded pupils 

 Section 579 of the Education Act 1996, which defines ‘school day’  

 The Education (Provision of Full-Time Education for Excluded Pupils) (England) 
Regulations 2007, as amended by The Education (Provision of Full-Time 
Education for Excluded Pupils) (England) (Amendment) Regulations 2014 

 
3.4. This policy complies with our funding agreement and articles of association. 
 
 

4. Definition 

 
4.1. For the purposes of exclusions, school day is defined as any day on which there is a school 

session. Therefore, INSET or staff training days do not count as a school day.  
 
 

https://www.gov.uk/government/publications/school-exclusion
https://www.gov.uk/government/publications/school-exclusion
http://www.legislation.gov.uk/ukpga/2002/32/section/52
http://www.legislation.gov.uk/ukpga/2011/21/contents/enacted
http://www.legislation.gov.uk/uksi/2012/1033/made
http://www.legislation.gov.uk/ukpga/2006/40/part/7/chapter/2
http://www.legislation.gov.uk/ukpga/1996/56/section/579
http://www.legislation.gov.uk/uksi/2007/1870/contents/made
http://www.legislation.gov.uk/uksi/2007/1870/contents/made
http://www.legislation.gov.uk/uksi/2014/3216/contents/made
http://www.legislation.gov.uk/uksi/2014/3216/contents/made
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5. Principles  
 

5.1. Exclusion is a sanction used by the Quantock Education Trust only in cases deemed serious 

breaches of a School’s Behaviour Policy. A pupil may be at risk of exclusion from a Quantock 

Education Trust School for:  

 

 Verbal or physical assault of a pupil or adults;  

 Persistent and repetitive disruption of lessons and other pupils’ learning;  

 Extreme misbehaviour which is deemed outside the remit of the normal range of 

sanctions.  

 
5.2. In discharging their duties, the Head of School/Headteachers and the Local Governance 

Committees will have regard to the Department for Education Statutory Guidance ‘Exclusion 

from maintained schools, academies and pupil referral units in England 2012 updated 2015’ 

and any subsequent updates to this guidance. They will also take into account their statutory 

duties in relation to special educational needs including having regard to the SEN Code of 

Practice.  

 
5.3. Before excluding a pupil, in most cases alternative strategies will have taken place (as detailed 

in the Trust’s Behaviour and Ethos policy).  Where a one off incident of sufficient gravity has 

taken place, this may not apply.  

 
5.4. A Fixed Term Exclusion from a Quantock Education Trust School can only be authorised by its 

Head of School/Headteacher or member of the School Leadership Team acting on delegated 

authority. If none are available to authorise the exclusion a decision should be deferred until 

the opportunity for authorisation is available. In the case of a Permanent Exclusion this can 

only be authorised by a Head of School/Headteacher.  

 
5.5. Each School will seek to minimise the number of incidents leading to exclusions by promoting 

a positive atmosphere within each School and clear expectations of behaviour as set out in 

the Trust policy for Behaviour and Ethos. 

 
5.6. Each School will monitor the number, reasons for and types of exclusions to ensure that no 

group of pupils is unfairly disadvantaged through their use and that any underlying needs of 

individuals are wherever possible being met.  

 
5.7. A decision to exclude a pupil will only be taken:  

 

 In response to serious breaches of the Trust’s Policy for Behaviour and Ethos if 

allowing the pupil to remain in the School would seriously harm the learning or 

welfare of the pupil, other pupils or staff in the School;  

 In cases where there has been a major breach of normal expectations of conduct 

and or a breach of the criminal law.  

 
 

5.8. For exclusions of more than five school days the LA is responsible for arranging suitable full 

time education to begin no later than the sixth day of exclusion. 

 
 

https://27b34b79-23b0-427d-aef4-c9eb1740b620.filesusr.com/ugd/1753b5_c00c72e5d7b54c328de55a4d3339e97c.pdf
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6. Responsibilities of a Head of School/Headteacher  
 
6.1. Each Head of School/Headteacher or their designate has the power to exclude pupils.  

 
6.2. In considering the exclusion of a pupil each Head of School/Headteacher or their designate 

should ensure that the following actions are taken:  
 

 An investigation is undertaken to establish the facts of the case;  

 Consideration is given to the Trust Policy for Behaviour and Ethos;  

 Wherever practical pupils involved have the opportunity to give their version of 

events.  

 
6.3. Before deciding to exclude a pupil permanently the Head of School/Headteacher will first try 

a range of strategies, as outlined in the Policy for Behaviour and Ethos, including fixed term 

exclusion. Only when other strategies have been tried without success, will the Head of 

School/Headteacher consider permanent exclusion. Except or notwithstanding where a one- 

off incident of sufficient gravity has taken place (see 6.4).  

 
6.4. There are occasions when the severity of the offence will merit permanent exclusion even 

when there has been no record of poor behaviour.  

 
6.5. The law does not allow for extending a fixed-period exclusion or ‘converting’ a fixed-period 

exclusion into a permanent exclusion.  In exceptional cases, usually where further evidence 

has come to light, a further fixed-period exclusion may be issued to begin immediately after 

the first period ends; or a permanent exclusion may be issued to begin immediately after the 

end of the fixed period.  In such circumstances, the Head of School/Headteacher will again 

write to the parents/carers explaining the reasons and right of appeal. 

 
6.6. Each Head of School/Headteacher may exclude a pupil for up to 45 school days in any 

academic year. Any exclusion beyond 45 school days will be permanent. However, before 

that point is reached the individual School will have explored the option of an alternative 

placement and or managed move.   

 
6.7. Each Head of School/Headteacher will aim for the shortest possible period of exclusion 

however brief and will maintain a record of exclusions.   

 
6.8. Arrangements will be made for pupils who are excluded to have work made available.   

 
 

7. Informing Parents/Carers about The Exclusion  
 

7.1. Parents/carers will be notified as soon as possible of the decision to exclude a pupil and the 

reason for the exclusion. This will be done on the day of the exclusion being authorised, by 

either phone contact or a face to face meeting. A written confirmation of the exclusion 

including the term of the exclusion, reasons and right to appeal to the Local Governance 

Committee Discipline Panel will normally be sent to parents/carers the same day.  
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7.2. A pupil who has been excluded will always have the reason for his/her exclusion explained to 

them by a member of staff so that they understand the nature and consequences of their 

misbehaviour.   
 

7.3. The headteacher will also notify parents by the end of the afternoon session on the day, their 

child is excluded, that for the first 5 school days of an exclusion, or until the start date of any 

alternative provision where this is earlier, parents are legally required to ensure that their 

child is not present in a public place during school hours without a good reason. Parents may 

be given a fixed penalty notice or prosecuted if they fail to do this.  

 
7.4. If alternative provision is being arranged, the following information will be included when 

notifying parents of an exclusion: 
 

 The start date for any provision of full-time education that has been arranged  

 The start and finish times of any such provision, including the times for morning and 

afternoon sessions, where relevant 

 The address at which the provision will take place 

 Any information required by the pupil to identify the person they should report to on 

the first day 

 
7.5. Where this information on alternative provision is not reasonably ascertainable by the end 

of the afternoon session, it may be provided in a subsequent notice, but it will be provided 

no later than 48 hours before the provision is due to start. The only exception to this is where 

alternative provision is to be provided before the sixth day of an exclusion, in which case the 

information can be provided with less than 48 hours’ notice with parents’ consent. 

 

7.6. Independent advice on exclusion is available for parents/carers from the Coram Children’s 

Legal Centre: www.childrenslegalcentre.com telephone 08088 020 008 and information on 

the Department for Education  Statutory  Guidance  on  exclusions  may 

be found at: www.gov.uk/government/publications/school-exclusion  

 
7.7. If a child is permanently excluded from one Trust school, they will as a result not normally be 

able to apply to join at another Trust school, except in exceptional circumstances at the 

discretion of the Trust.   

 
 

8. Pupils Returning from Fixed Term Exclusion  
 

8.1. All pupils returning from a Fixed Term Exclusion are required to attend a reintegration 

meeting accompanied by a parent/career. This meeting will reinforce expectations and seek 

to establish practical ways in which further exclusion can be avoided and behaviour modified 

to acceptable standards in partnership between the pupil, parent and school. It may also be 

relevant to complete a pastoral support plan at this meeting.  

 
8.2. In some incidents, on return from a Fixed Term Exclusion a pupil may be required to spend 

some time in the internal exclusion room.    

 
 

http://www.childrenslegalcentre.com/
http://www.childrenslegalcentre.com/
http://www.gov.uk/government/publications/school-exclusion
http://www.gov.uk/government/publications/school-exclusion
http://www.gov.uk/government/publications/school-exclusion
http://www.gov.uk/government/publications/school-exclusion
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9. Appeals  
 

9.1. All correspondence notifying a parent/carer of an exclusion from a Quantock Education Trust 

School will inform them of their right to appeal to the Local Governance Committee Discipline 

Panel against the decision to exclude.  

 
9.2. The person who should be contacted to lodge an appeal is the Clerk to the Local Governance 

Committee at the School attended by the child.  

 
 

10. Responsibilities of The Local Governance Committee   
 

10.1. The responsibilities of the Local Governance Committee shall be as follows:  

 

 To establish a discipline panel and consider any appeals when required to do so;  

 To establish/commission an Independent Review Panel when required to do so;     

 The Local Governance Committee does not have the right to exclude a pupil but if they 

so wish, they may recommend that the Head of School/Headteacher considers 

exclusion;  

 To review the use of exclusion at their School.  

 
 

11. Local Governance Committee Discipline Panel  
 

11.1. The Local Governance Committee Discipline Panel will meet to consider exclusion under one 

of the following circumstances:  
 

 The exclusion is permanent;  

 It is a fixed period exclusion that would bring the total number of days of exclusion to 

more than 15 in one term;  

 It would result in the pupil missing a public examination or national test;  

 To consider an appeal by a parent or carer;  

 To consider an exclusion at the request of the Head of School/Headteacher.  

 
11.2. The Local Governance Committee Discipline Panel will consist of no fewer than three 

Governors and will meet within 15 days of the date of the exclusion. The Local Governance 

Committee must appoint a clerk to the Discipline Panel to provide advice on the exclusion 

process and to handle the administrative arrangements for considering exclusions including 

producing a written record of the meeting. In cases where a delay in convening a meeting of 

the Local Governance Committee Discipline Panel would result in a pupil missing a public 

examination the case will be considered by the local Chair of Governors.  

 
11.3. Prior to a meeting of the Local Governance Committee Discipline Panel governors should:  

 

 Invite the Head of School/Headteacher, Access Casework (local authority 

representative), parents/carers and their child to attend the meeting giving a minimum 

of five school days’ notice;  

 Not discuss the exclusion with any party outside of the meeting;   
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 Ask for any written evidence in advance of the meeting (including witness statements 

and other relevant information held by the School, such as those relating to a pupil’s 

SEN);   

 Where possible, circulate any written evidence and information to all parties in advance 

of the meeting;   

 Allow parents and pupils to be accompanied by a friend or representative;  

 Have regard to their duty to make reasonable adjustments for people who have a 

disability in relation to mobility or communication.  

 
11.4. The meeting of the Local Governance Committee Discipline Panel will:   

 

 Consider the reasons for the exclusion given by the Head of School/Headteacher or their 

designate and ask any questions;  

 Consider any representations about the exclusion made by the parent/carer and ask 

any questions;  

 Consider any points raised by the pupils and ask any questions.  

 
11.5. When establishing the facts in relation to an exclusion decision the Local Governance 

Committee Discipline Panel must apply the civil standard of proof; i.e. ‘on the balance of 

probabilities’ it is more likely than not that a fact is true rather than the criminal standard of 

‘beyond reasonable doubt’.   

 
11.6. In the light of their consideration, the Local Governance Committee Discipline Panel can 

either:   

 

 Uphold an exclusion; or   

 Direct reinstatement of the pupil immediately or on a particular date.   

 
11.7. In the case of a fixed period exclusion which does not bring the pupil's total number of days 

of exclusion to more than five in a term, the Local Governance Committee Discipline Panel 

cannot direct reinstatement.   

 
11.8. Where reinstatement is not practical because, for example, the pupil has already returned to 

the School following the expiry of a fixed period exclusion or the parents make clear they do 

not want their child reinstated, the Local Governance Committee must, in any event, consider 

whether the Head of School/Headteacher's decision to exclude the pupil was justified based 

on the evidence.   

 
11.9. The local Governance Committee Discipline Panel will write to parents within five school days 

of the meeting to inform them of the decision of the panel and inform them of their right of 

appeal.  

 
11.10. Parents/carers of a pupil who is excluded permanently from the Quantock Education Trust 

have the right to appeal against the decision of the Local Governance Committee Discipline 

Panel to an Independent Review Hearing within 15 school days of being notified of the 

decision.  

 
 



 

Page 9 of 10 

 

12. Independent Review Panel  
 
12.1. Where a parent/carer requests an Independent Review Panel hearing the School will arrange 

for an Independent Review Panel to review the decision of the Local Governance Committee 

Discipline Panel. Any application made outside the 15 school days will be rejected. 

Parents/carers may request an Independent Review Panel hearing even if they did not make 

a case to, or attend, the meeting at which the Local Governance Committee Discipline Panel 

made their decision.  

 
12.2. All arrangements for the Independent Review Panel hearing will be made by the School or 

the organisation commissioned by the School to manage this process on their behalf and this 

includes:  

 

 Establishing an Independent Review Panel which complies with statutory regulations;  

 Agreeing a suitable date, time and independent venue for the hearing to take place;  

 Appointing an independent Clerk to advise the panel and administer the process. The 

Clerk to the Local Governance Committee Discipline Panel will not be eligible to perform 

this role;   

 Where it has been requested arranging for a SEN expert to attend the review hearing.  

 
12.3. The role of the Independent Review Panel is to review the decision of the Local Governance 

Committee Discipline Panel not to reinstate a permanently excluded pupil. In reviewing the 

decision, the panel must consider the interests and circumstances of the excluded pupil 

including the circumstances in which the pupil was excluded and have regard to the interests 

of other pupils and people working at the School. The panel must also apply the civil standard 

of proof ‘on the balance of probabilities’ rather than the criminal standard of ‘beyond 

reasonable doubt.’  

 
12.4. Following its review, the Independent Review Panel can decide to:  

 

 Uphold the exclusion decision;  

 Recommend that the Local Governance Committee reconsiders their decision; or  

 Quash the decision and direct the Local Governance Committee to re-consider the 

exclusion again.  

 
12.5. The Independent Review Panel does not have the power to reinstate the pupil.  

 
12.6. Following the review, the panel must issue written notification to all parties without delay. 

This notification must include:   

 

 The panel’s decision and the reasons for it;   

 Where relevant, details of any financial readjustment/payment to be made if a 

Governing Body subsequently decides not to offer to reinstate a pupil; and   

 Any information that must be recorded on the pupil’s educational record to reflect the 

decision. 

 
12.7. The decision of the Independent Review Panel is binding on the pupil, parent/carer, 

Governing Body and Local Authority.  
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13. Monitoring and Review  
 

13.1. Each Head of School/Headteacher will provide their Local Governance Committee with 

information on exclusions.  The Local Governance Committee will monitor the use of 

exclusions in their school and Trustees will review a report of exclusions annually.  

 

14. School Registers 
 

14.1. A pupil's name will be removed from the school admissions register if:  

 

 15 school days have passed since the parents were notified of the exclusion panel’s 

decision to not reinstate the pupil and no application has been made for an independent 

review panel, or 

 The parents have stated in writing that they will not be applying for an independent 

review panel 

 

14.2. Where an application for an independent review has been made, the governing board will 

wait until that review has concluded before removing a pupil’s name from the register. 

 

14.3. Where alternative provision has been made for an excluded pupil and they attend it, code B 

(education off-site) or code D (dual registration) will be used on the attendance register.  

 

14.4. Where excluded pupils are not attending alternative provision, code E (absent) will be used.  

 
 
 

 

 


